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It all depends on your sales channels.
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Sales have been historically strong.
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All said and done, 2020 was profitable.

Source: Wells Fargo, USDA 4
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1. Mild supply shock
1. U.S. yields were “slight ly weak”
2. Sout h America is/was “t oo dry”

2. China is back
1. Normalized t rade
2. Rebuilding it  hog herds
3. Economic growt h normalizes

3. Et hanol demand is weak and weakening

What ’s up wit h t he recent  rally?

Source: Wells Fargo



Prices on the move.

Source: Wells Fargo, USDA 6



The new normal lasts about one trading session.

7

6.99

4.42

15.48

11.39

$10

$11

$12

$13

$14

$15

$16

$4.0

$4.5

$5.0

$5.5

$6.0

$6.5

$7.0

$7.5

May-21 Sep-21 Jan-22 May-22 Sep-22 Jan-23 May-23 Sep-23 Jan-24 May-24 Sep-24

$ per bushel
4/27/2021 15:16

Corn (left axis)

Soybeans (right axis)

Source: CME, non cont ract  mont hs Source: CME, non cont ract  mont hs 

Corn and Soybean Fut ures



It’s always about the rain in the I states.
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Determinants of Profitability

• Suppliers’ selling power
• Users’ buying power
• Inter - industry competitiveness
• New entrants
• Substitutes

* Analysis based on Michael Porter’s framework



Connected but not the same.

Source: RMA
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The Food Manufacturing ecosystem.

Source: RMA
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This is the long-term driver of U.S. agriculture.

Source: Wells Fargo, USDA 12
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Only 2 of the big 3 are on the move.

Source: Wells Fargo, USDA 13
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Not surprisingly, they offer the consumer a better value.

Source: Wells Fargo, USDA 14
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Not the driver of value, but a real cash component.
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It’s a lobbyist’s dream.
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General disclosures
The views expressed are intended for WellsFargo customers, prospects, and other parties covering the Food and Agribusiness 
industry only.  They present the opinions of the authors on prospective trends and related matters in food and agribusiness as of this 
date, and do not necessarily reflect the views of WellsFargo & Co., its affiliates and subsidiaries.  Opinions expressed are based on diverse 
sources that we believe to be reliable, though the information is not guaranteed and is subject to change without notice.  This is not an 
offer to sell or the solicitation to buy Wells Fargo product or service including security or foreign exchange product.
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